Tech Support Team Challenge

University of San Diego

Your Mission 

· To experience the customer service, technology, culture, and playfulness that San Diego has to offer.  

Your Goals

· To combine your individual skills and talents with members of your team to accomplish the given tasks.

· To develop a plan for improving the culture, services and partnership opportunities in The TSC.

· To learn something new about your team members.

· To learn something new about yourself.

· To obtain the highest number of possible team challenge points.(550 possible points)

· To explore some of the wonderful places San Diego has to offer.

· To have fun!

The Rules

· You must stay together as a group for the entire time.

· Packets may not be opened until you reach the destination listed on the envelope.

· You may only use public transportation (trolley, bus, taxi, etc.), except to get from USD to the Napa Street Trolley station.

· You may not use your own funds to achieve any of the assigned goals.

· Receipts must be turned in for ALL purchases.  Teams who do not turn in receipts will be disqualified.

· Questions (designated by a box) must be discussed by the group and a consensus must be reached.

· To receive credit for bonus points, events must be photographed (unless otherwise specified)

· Your team must return to The TSC by 2:30pm.

· The first team back will receive 20 bonus points.

· Teams will lose 50 points for every 10 minutes past 2:30pm.

· Teams must be prepared to share a 10 minute presentation on their experiences.

· Presentations must include photos and answers to the related questions.

· All team members must participate in the presentation.

Bonus Points

(100 Points)

To receive the full points you must take a picture of the event/person (all team members, with the exception of the person taking the photo must be included).

· Find a non-TSC person wearing a USD clothing item (20 points)

· Take a picture with Ronald McDonald (20 points)

· Meet a non-USD affiliated ordained religious person (25 points)

· Meet a family that is visiting San Diego from out of state.  Learn something about where they came from. (30 points)

· Go to the International Visitor Information Center at 1040 1/3 W. Broadway and learn 3 facts about San Diego (40 points)

Climb a tree with your team. (20 points)

San Diego Internet Café
(100 Points)
Whether you are in town for business or pleasure there is special place in downtown San Diego where you can relax and surf the Net while drinking your favorite beverage. 
What services are offered?

What type of people are there?

What is the “culture” of the cafe?

What is the “culture” of the TSC?

Starbucks

(100 Points)

Mission Statement

Establish Starbucks as the premier purveyor of the finest coffee in the world while maintaining our uncompromising principles while we grow.

The following six guiding principles will help us measure the appropriateness of our decisions:

· Provide a great work environment and treat each other with respect and dignity.

· Embrace diversity as an essential component in the way we do business.

· Apply the highest standards of excellence to the purchasing, roasting and fresh delivery of our coffee.

· Develop enthusiastically satisfied customers all of the time.

· Contribute positively to our communities and our environment.

· Recognize that profitability is essential to our future success.

Take a few minutes to enjoy a cup of coffee or baked goodie!

Talk with a Starbucks employee.  How do they “make the customer’s day”?

Describe the “culture” of Starbucks.  Are their values evident in their employees and retail outlets?

What are the values of The TSC?

How are they evident in our office and our employees?

Environmental Mission Statement
Starbucks is committed to a role of environmental leadership in all facets of our business.

We fulfill this mission by a commitment to:

· Understanding of environmental issues and sharing information with our partners.

· Developing innovative and flexible solutions to bring about change.

· Striving to buy, sell and use environmentally friendly products.

· Recognizing that fiscal responsibility is essential to our environmental future.

· Instilling environmental responsibility as a corporate value.

· Measuring and monitoring our progress for each project.

· Encouraging all partners to share in our mission.

How is the TSC committed to the success of USD?

Partners

Our success depends on your success. Our ability to accomplish what we set out to do is based primarily on the people we hire - we call each other "partners." We are always focused on our people. We provide opportunities to develop your skills, further your career, and achieve your goals.

At Starbucks, you’ll find a commitment to excellence among our partners; an emphasis on respect in how we treat our customers and each other; and a dedication to social responsibility.

How do the Starbuck’s employees “partner” with each other?  

What can we do on a daily basis to “partner” with each other?

Bonus Points

Locations with Internet Access ONLY

(50 Points)

What companies has Starbucks partnered with to provide network access?

What equipment does the customer need to provide?

How much does it cost?

What type of people does it attract?

Apple Store

(100 Points)

Apple ignited the personal computer revolution in the 1970s with the Apple II and reinvented the personal computer in the 1980s with the Macintosh. Apple is widely recognized for its innovative and award-winning Mac desktop and notebook computers, OS X operating system, and iLife digital lifestyle and professional applications. Apple is also leading the digital music revolution with its market-leading iPod line of portable music players and iTunes online music store. 

Describe the Apple “culture”?

How does technology affect our daily lives?

Thinking outside the box

In the last 10 years alone, Apple has been issued 1,300 patents, almost one-and-a- half times as many as Dell and half as many as Microsoft--which earns 145 times as much money.

How does The TSC “think outside the box”?

What are at least 3 innovative ways we can serve our customers and the USD community?
Genius Bar 

At the heart of every Apple Store is the Genius Bar, offering hands-on, real-time solutions to Apple-related technical problems.

Talk with an Apple representative at the Genius Bar.  

What types of classes and training do they provide?

How do they “make the customer’s day?”

Ask them if they have any funny or unusual customer stories.



No photo required

· How many “i____” products does Apple sell? (5 points)

· What is the posted maximum occupancy of Kathy’s office? (10 points)

· How many computers are displayed above the cabinets in The TSC? (5 points)  Please call 260-6806 and leave your answer on voice mail before returning to the office.

· Solve the following puzzle (10 points)

Below, 10 nine letter words have been broken into chunks of three letters. These chunks have been mixed up, no chunk is used twice and all chunks are used. Can you determine what the 10 words are? 

rbr tim sag tel lig ent hea dli ble whi htn fer

car age esc ing ind wat til hai ush dif eta new

rlw all erf ope ent ght
· Solve the following puzzle (10 points)

Who is your mother's only sister's son's brother's aunt's daughter's sister's father? 

Seaport Village Carousel

(100 Points)

Built in 1895, the carousel is owned by Historic Carousels, which own the world's largest collection of authentic, hand-carved carousels. It features 54 animals, 13 of which are menagerie animals, including a giraffe, dragon, teddy bear, elephant, camel, dog, lion and more. It also includes 2 horse-drawn chariots. All of these horses have natural horsehair tails. It is 54 feet across and is built in 20 sections. It also includes 40 hand-painted landscapes. "This is one of the two best carousels in the entire nation," says Brad Perron, owner of Historic Carousels. "Most of the carved animals on carousels of this vintage have been sold to individual collectors. And they just don't make them this way anymore."

Enjoy the ride!

What are 3 new ways we can “play” in the office?

